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PLT Title 
Why Is Receiving Feedback So Difficult? 

 
Blurb for PLT Conference Brochure 

 
Does the thought of sitting down to talk with your evaluator about your performance leave you cold?  Are you 
nervous about reading your student or staff surveys?  Do you ever wonder what your students are really 
feeling when they read your comments on their work--and if those feelings have any impact on their learning? 
Come to our presentation to learn about the psychology of feedback, about yourself as a recipient of 
feedback, and about managing the feedback you receive to lessen anxiety and increase your satisfaction in 
your work. 
 

 
Contact Information (Write * next to facilitator’s name.) 

Name School Grade Level or Subject 
Janice Darias District Assistant Superintendent 
Mary Pederson District Director of Human Resources  
Lindsey Rinder District Director of ELA, ESL, and Reading 

 
PLT SMART Goal  

 
By the end of the 2014-2015 school year, we will improve our own knowledge and skills in the area of giving 
and receiving feedback by creating and delivering training modules to members of Leadership Council and all 
interested BPS staff. The training module participants’ skills and knowledge will also improve. 
 
 

 
Key Actions + Benchmarks 

 
Key Actions  
 

1. Develop a list of three training topics - starting with a longer (brain storm) list that we’ll develop on 

Google drive and then honing it down to the three modules to develop. Depending on how the list 

develops, we may survey LC to get their input on what to develop. It’s also possible that we’ll develop 

more modules in 2015-16. 

Initially we thought we would survey LC, but then decided to select the topics ourselves because we 

wanted to keep the focus on the identity trigger rather than try to cover too many aspects of the 

book. 

 

2. Develop Training Modules (three) for use with Leadership Council and staff who register for after 

school workshops. The modules for LC will be 30-45 minutes long. The modules for staff will be longer 

than the training given to LC because it will include information from the book (that LC read but most 

likely they haven’t). These will be 1 hour and 15 minutes long. 

We developed and delivered the two modules for the Leadership Council first, and then adjusted 

them for the teachers (to account for the fact that they hadn’t read the book). For both groups, we 

focused on how we are triggered by feedback (especially the identity trigger), how our thoughts and 

feelings affect our response to feedback, how our wiring impacts how we respond to feedback, and 

how we can increase our awareness of all of these factors to learn from feedback. In the third 

session with teachers we focused on how to recognize and “dismantle” the distortions we place on 



feedback we’re receiving so that we can learn from it. We concluded with a focus on developing a 

complex identity (not all or nothing – good or bad) and a growth mindset.  

 

3. Before first module is delivered to LC, ask them (via survey) to self-assess their skills in the areas of 

giving and receiving feedback. We will use the same tool as a post-test to measure the effectiveness 

of the training. 

We opted not to do the self-assessment with the LC, but we did survey the teachers after the last 

workshop. We asked them to rate their knowledge of feedback before and after the workshops. 

Unfortunately, only 3 of the 15 participants answered the survey, but those who did were pleased 

with what they had learned. At the end of the last session, we received positive feedback from the 

participants, many of whom stayed after the end to thank us and/or share individual experiences. 

The feedback after each workshop was generally positive and helped us shape the next workshop. 

 

4. Develop follow-up tips to share with LC and workshop participants (sent via email). These will serve to 

reinforce the learning and also give suggestions/reminders to try out what they learned. 

One of the most useful products of the workshop was the “tip sheet” that we created and used in 

Session 2 and 3. In session 2 we used the video of a feedback conversation, and asked them to find 

tips from the sheet that they would suggest the crazy lady in the video try. In session 3 Lindsey, 

Mary, and I inserted feedback into the presentation with thought bubbles on the screen dramatizing 

what the feedback receiver was thinking. 

  

 

5. At PLT conference, present findings (did the modules improve giving/receiving feedback skills?) and 

also do a mini-module to market the workshops for 2015-16! 

Completed. We created a short presentation using the video clip to highlight how “triggers” get in the 
way of hearing and learning from feedback. The participants had a chance to pair/share and then 
share out ideas they had following the video and brief introduction of the concepts. We hope that it 
served to pique the interest of those present so that they will sign up for our Feedback Workshop 
Series that we plan to offer again in 2015-16. 
 
 

Benchmarks These are the benchmarks we set to track our progress.  

  

1. The post-workshops self-assessment will show increased awareness and skills in giving and receiving 

feedback. 

 

2. We will use feedback from each workshop to improve them. 

 

3. Our own knowledge and skills in giving/receiving feedback will be increased (we’ll also do the self-

assessment). 

 

4. By the end of the year we will have delivered three training modules in six session (three to LC and 

three to staff who register for the workshop). 

 
 

 
Findings  

 



The process of developing the workshops for Leadership Council and staff was very beneficial to us because 
it helped us deepen our own understanding of the obstacles that interfere with learning from feedback. 
 
Our belief that there is a need to increase knowledge of this topic was reinforced by our interactions with 
district leaders and all educators who participated in the workshop series and the presentation at the PLT 
Conference.  
 
This year’s workshops made a small contribution to expanding the knowledge base; we hope to continue this 
work next year. 
 
Feedback from educators at the PLT Conference presentation noted that it would be helpful particularly for 
evaluators to understand and verbally acknowledge how challenging it is to hear difficult feedback before, 
during, and after feedback conversations. 
 
 
 

 
Recommendations / Next Steps  

 
We recommend the following: 

● All members of the Leadership Council should continue to hone their skills as feedback givers and 
receivers through deepening their knowledge of the obstacles to receiving feedback well. This 
includes acknowledging these obstacles out loud during conversations (especially when those 
conversations are difficult for the receiver to hear). 

● All educators should read the book, Thanks for the Feedback: The Science and Art of Receiving 
Feedback Well.  

○ Perhaps this could be offered as a “study group” in 2015-16. 
● We will offer a Feedback Workshop Series again next year. It will focus on the same topics that were 

presented this year, with some improvements based on feedback received this year. Therefore, it will 
be for a new set of participants (not those who participated this year), with the goal of expanding the 
knowledge base among more educators in the district. 

 
 
 

 


